


Introduction:

!"#$#%&'()*+'#+,#-&"*#.'&+'&*/#&0#/+1'#)&*/#$#2'($*#+33+'*10&*/#$0%#)4$55(02(#&"#$6$&702#/+18##94(#
+33+'*10&*/#&"#*+#10&*(#*4(#:41')4#$0%#,15;55#<("1"#3'$/('#+,#<+40#=>?@=#A*+#B$C(#*4(B#+0(#$"#6(#$'(#
+0(D8##E(B(BF('#-&'"*#.'&+'&*/#&"#"&B35/#$#35$0#*+#10&*(#)41')4("#*+2(*4('#*+#)'($*(#(0G&'+0B(0*"#+0#
*4(#")4++5#)$B31"("#64('(#"*1%(0*"#4$G(#*4(#+33+'*10&*/#*+#4($'#*4(#5&,(#)4$02&02#B(""$2(#+,#
:4'&"*8##94(#)4$55(02(#&"#*4(#"$B(8#H,#<("1"#3'$/(%#*+#*4(#-$*4('#*+#B$C(#$55#F(5&(G('"#+0(I#*4(0#6(#
C0+6#$55#4(55#6&55#)+B(#$2$&0"*#/+1#$"#/+1#*'/#*+#10&*(#*4(#)41')48#J+0K*#5+"(#4($'*I#C((3#+0#C((3&02#
+08#94(#4$'G("*#$6$&*"8

Phase 1: Interest Meetings: continuous

!"#$0#&0&7$*+'#/+1#6&55#"3(0%#B+0*4"#A"(55&02D#*4(#0((%#$0%#&%($#+,#-&'"*#.'&+'&*/#*+#2(*#*4&"#"*$'*(%8##
E()'1&*#3(+35(#*+#F()+B(#3$'*#+,#*4(#(""(07$5#0(*6+'C"?#L*1%(0*"I#9($)4('"I#.$'(0*"I#M1"&0(""#
N($%('"I#O#:41')4#N($%('"8##94&"#6&55#F(#+02+&02#F()$1"(#*4('(#$'(#$56$/"#0(6#3$"*+'"I#/+1*4#
3$"*+'"I#3$'(0*"I#F1"&0(""#5($%('"#$0%#*($)4('"#*+#(02$2(#&0#*4(#B&0&"*'/8#P+1#6&55#1"(#*4(#Q.4$"(#=#
R1&%(K#$0%#QH0*('("*K#.+6('.+&0*#3'+G&%(%#F/#-&'"*#.'&+'&*/#+,#!B('&)$#*+?

Find Potential Initiators, Investors, and Intercessors:

!"#/+1#)+0701(#*+#"(55#*4(#&%($#/+1#6&55#)+B(#$)'+""#3(+35(#*4$*#'($55/#2(*#(S)&*(%#$F+1*#
'($)4&02#"*1%(0*"#,+'#:4'&"*8#94('(#$'(#F1"&0(""#5($%('"#&0#/+1'#)&*/#*4$*#4$G(#$#G("*(%#&0*('("*#&0#
*4(#G$51("#$0%#B+'$5&*/#+,#/+1'#*+60#*4$*#6&55#"&*#+0#$#F+$'%8##94('(#$'(#3$'(0*"#64+#$5'($%/#3'$/#
($)4#%$/#$"#*4(&'#"+0T%$124*('#2+("#+U#*+#")4++5V#64/#0+*#4$G(#*4(B#5($%#$#3$'(0*K"#0(*6+'C#
*4$*#6&55#%+#*4(#"$B(#*4&028##94('(#$'(#"*1%(0*"#64+#6$0*#*+#F(#B&""&+0$'&("#*+#*4(&'#3(('"V#64/#
0+*#2(*#*4(B#'($%/#*+#5($%#64(0#*4&"#C&)C"#+U8##M$"&)$55/W#N++C#,+'#*4(#3(+35(#*4$*#2(*#(S)&*(%#
$0%#"*$0%#F("&%(#/+1#&0#*4(#*'(0)4("#$0%#5++C#,+'#3(+35(#*4$*#F(5&(G(#*4$*#*4&"#&"#3+""&F5(#6&*4#
*4(#3+6('#+,#:4'&"*#$0%#*4(#)'+""8

Define Target area: 

94(#'+)C#&0#*4(#3+0%#$0$5+2/?#P+1#%'+3#$#'+)C#&0#6$*('#$0%#*4(#'&335(#(U()*"#)+G('#*4(#3+0%8#
L*$'*#6&*4#+05/#$#,(6#")4++5"8#X@#*+#YZ#94(0#F1&5%#/+1'#0(*6+'C"#$'+10%#*4+"(#")4++5"8##H*#6&55#
"3'($%#,'+B#*4('(8##J+#&*#6(558##J+#&*#%((38##[$C(#&*#(U()7G(#&0#$#,(6#35$)("8##R+%#6&55#*$C(#)$'(#+,#
4+6#5$'2(#*4&"#*4&02#2(*"8

Get trained by FPOA:

-.\!#4$"#4$%#/($'"#+,#(S3('&(0)(#6+'C&02#*4&"#B&0&"*'/8#H,#/+1#$"#*4(#%&'()*+'#,+55+6#*4(#3'+G&%(%#
Q21&%("K#$0%#*'1"*#R+%#,+'#*4(#+1*)+B(I#/+1#6&55#"((#B$0/#"*1%(0*"#)+B(#*+#:4'&"*8##!"#/+1#F1&5%#
/+1'#*($BI#/+1#$0%#/+1'#5($%('"#6&55#F(#*'$&0(%#&0#4+6#*4(#(""(07$5#0(*6+'C"#,10)7+0?#L*1%(0*"I#
9($)4('"I#P+1*4#.$"*+'"I#.$'(0*"#$0%#M1"&0(""#N($%('"8

="*#9'$&0&02?#@#%$/#*'$&0&02#F(*6((0#-.\!#$0%#:8J8#&0#*4(#)&*/

@0%#9'$&0&02?#@#%$/"#6&*4#:8J8#&0#$#-.\!#)&*/#*+#"((#$#6+'C&02#B+%(5

]'%#9'$&0&02?#@#%$/"#$*#$#0$7+0$5#:&*/#J&'()*+'#B((702T'(*'($*T)+0,('(0)(
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Phase 2: Direction: 4-12 months:

Form your Board:

^$G(#"(G('$5#B((702"#5(_02#/+1'#0(6#3+*(07$5#F+$'%#10%('"*$0%#M+$'%#'+5("8#X"((#
)&*/#+'2$0&`$7+0$5#21&%(Z

Y*4#9'$&0&02?#-.\!#M+$'%#J(G(5+3B(0*#9'$&0&02

Board Development.

!'7)5("#+,#H0)+'3+'$7+0

ab=:]

M/5$6"

-.\!#4$"#"$B35(#3$3('6+'C#&0#+1'#J()&"&+0#*++5#C&*

# L*'&G(#*+#F(#c:-!#)('7;(%#,'+B#*4(#F(2&00&02?#94(#c:-!#)('7;)$7+0#&"#$#"*$0%$'%#*4$*#
4+5%"#0+0d3'+;*"#$))+10*$F5(#,+'#*4(#%+0$7+0"#*4(/#'()(&G(#&0#*4(#0$B(#+,#<("1"#:4'&"*8##
H*#&"#$#3'+)(""#+,#3'+G&02#/+1'"(5,#*+#*4(B8##94(#"++0('#/+1#"*$'*I#*4(#($"&('#&*#6&55#F(8#

Establish networks 

94&"#&"#64$*#/+1#%+8#P+1#$'(#$#"$5("B$08#P+1#$'(#B$C&02#$33+&0*B(0*"#(G('/%$/#*+#"(55#*4(#
G&"&+0#+,#-&'"*#.'&+'&*/#$0%#/+1'#"(55"#3&*)4#&"#*+#10&*(#*4(#)41')4#+0#)$B31"#*+#'($)4#"*1%(0*"#,+'#
:4'&"*8#!"#$#%&'()*+'#/+1'#e+F#&"#*+#10&*(#*4("(#,+1'#0(*6+'C"#"+#*4$*#*4(#(0%#'("15*#6&55#F(#$#
2'+13#+,#"*1%(0*"#10&*(%#+0#)$B31"#6&*4#$#35$0#$0%#"133+'*#"/"*(B#*+#'($)4#*4(&'#,'&(0%"#,+'#
:4'&"*8

=8 !#0(*6+'C#+,#"*1%(0*#5($%('"#$0%#*($)4('"#+0#*4(#)$B31"8

@8 !#0(*6+'C#+,#3$'(0*"#$'+10%#*4(#)$B31"8

]8 !#0(*6+'C#+,#P+1*4#.$"*+'"#X)41')4("Z#$'+10%#*$'2(*(%#")4++5"8

Y8 !#0(*6+'C#+,#F1"&0(""#5($%('"#$'+10%#/+1'#)&*/8

9&3"#+0#("*$F5&"4&02#*4(#0(*6+'C"?#

##!#)+BB+0#,$)*+'#*4$*#6(#4$G(#,+10%#&"#*4$*#*+#2(*#"*1%(0*"I#*($)4('"I#+'#3$'(0*"I#&*#&"#*4(#
($"&("*#*+#2+#*+#*4(#5+)$5#)41')48##!55#)41')4("#4$G(#"*1%(0*"I#*($)4('"I#3$'(0*"I#$0%#
:4'&"7$0#F1"&0(""#5($%('"8##L+#6+'C#*4$*#;'"*8##

##-&0%#+1*#&,#*4('(#&"#$5'($%/#$#0(*6+'C#+,#)41')4("8#96+#'("+1')("#*+#4(53?#
6668/+1*46+'C('"80(*V#666800/B8)+B#*+#"((#&,#$0/#(S&"*#&0#/+1'#$'($8#
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http://www.youthworkers.net
http://www.youthworkers.net
http://www.nnym.com
http://www.nnym.com


M()$1"(#+,#+1'#,+)1"#+0#F(&02#$#Q5+)$5#)41')4#"*'$*(2/KI#H,#/+1#2+#&0#6&*4#*4(#&%($#*4$*#
*4(/#0((%#*+#e+&0#/+1'#0(6#B&0&"*'/I#/+1#B$/#"4++*#/+1'"(5,#&0#*4(#,++*8##-&'"*#.'&+'&*/#
HL#*4(#5+)$5#)41')48#94&"#B&0&"*'/#F(5+02"#*+#*4(BI#/+1#6+'C#,+'#*4(#)41')4("8##

P+1#$'(#5&C(#f(4(B&$4#*'/&02#*+#'$55/#*4(#*'++3"#*+#'(F1&5%#*4(#6$55I#/+1#$'(#*4(#+'2$0&`('#
4(53&02#*4(B#"((#64$*#0((%"#*+#F(#%+0(8#L*$'*#6&*4#/+1'#+60#)41')48#g"(#*4(&'#
&0h1(0)(#6&*4#+*4('#)41')4("#&0#/+1'#*$'2(*(%#$'($8#

g"(#/+1'#F1"&0(""#)+0*$)*"?##94(#F1"&0(""#5($%('"#*4$*#4$G(#F+124*#&0*+#*4&"#G&"&+0#$'(#
B(BF('"#+,#)41')4("8#g"(#*4(B#*+#2(*#/+1'#,++*#&0#*4(#%++'#&,#/+1#4$G(#0+*#"4+*#&*#+U#
($'5&('8#

\60('"4&3?#i4(0#/+1#*'15/#"(55#*4(#)+0)(3*#+,#-&'"*#.'&+'&*/#*4(#)41')4#,((5"#5&C(#*4&"#&"#
*4(&'"8#P+1#%&%#$#2++%#e+F#$0%#/+1#4$G(#e1"*#2$&0(%#$#2'+13#+,#"*1%(0*"I#*($)4('"#$0%#
3$'(0*"8#

H*#&"#$56$/"#2++%#3+5&)/#*+#4$G(#*4(#3(+35(#/+1#B((*#6&*4#5($G(#6&*4#"+B(*4&02#&0#
*4(&'#4$0%"#*+#4(53#*4(B#)+0701(#*+#*4&0C#$F+1*#-&'"*#.'&+'&*/8##!"#$"%&'"%()*&'%
+#,&)-%.*/0"%1/&'%&'"%()*&'%+#,&)-%)-%+#,&)-2%3-)4'*-",%/5%4'*-4'%3*/60/5.,2%+#-"5&%
.*/0",%1/&'%+#-"5&,2%"&4%,)%&'"(%7#(%*50"-,&#50%&'"/-%-)6"%/5%8/-,&%9-/)-/&(%46*3,:

Final Word before Phase 3 Training:

9/3&)$55/#$#0(*6+'C#6+15%#)+0"&"*#+,#$*#5($"*#=b#)41')4("#$0%#@dY#")4++5"8#f+6#+,#)+1'"(I#*4&"#&"#$55#
%(3(0%(0*#+0#/+1'#)&*/I#F1*#*4(#&%($#&"#*+#;0%#)41')4("#*4$*#,((%#&0*+#*4(#")4++5"#/+1#4$G(#*$'2(*(%8#
L)4(%15(#$#6((C5/#510)4#+'#F'($C,$"*#64('(#*4(#0(*6+'C"#)$0#B((*#*+#4$02#+1*#$0%#3'$/#,+'#*4(#
*$'2(*(%#)$B31"("8#E(B(BF('#6(#$55#2(*#$#F1'%(0#,+'#64$*#6(#3'$/#,+'8#H,#/+1#5($%#*4(#/+1*4#3$"*+'" #
&0#$#3'$/('#$*#*4(#(0%#+,#/+1'#B((702#$0%#4$G(#*4(B#$55#3&)C#$#")4++5#*+#3'$/#,+'I#R+%#6&55#F(2&0#*+#
B+G(#&0#*4(&'#4($'*#*+#2(*#"+B(*4&02#2+&02#$*#*4(#)$B31"8#94("(#B((702"#$'(#$5"+#$#2'($*#6$/#*+#
&0*'+%1)(#(G('/+0(#*+#($)4#+*4('8#[+"*#&B3+'*$0*5/I#F(#)+0"&"*(0*jj#k((3#"4+6&02#138#H#)$00+*#*(55#
/+1#4+6#B$0/#7B("#H#6$"#*4('(#6&*4#e1"*#+0(#3('"+0#+'#F/#B/"(5,8##M1*#"++0#+0(#*1'0(%#*+#*6+#$0%#
*6+#*+#,+1'#(*)8#-&0%#$#5+)$5#)+U((#"4+3#+'#3&``$#35$)(#$0%#"4+6#13#(G('/#6((C8##H,#/+1#(0%#13#F/#
/+1'"(5,I#(0e+/#*4(#"+5&*1%(I#'($%#/+1'#M&F5(I#$0%T+'#6&*0(""#*+#*4(#6$&*'(""8#94(0#2+#F$)C#*+#/+1'#
+l)(#$0%#*(S*#+'#(dB$&5#(G('/+0(#$0%#*(55#*4(B#/+1#B&""(%#*4(B#$0%#/+1#6&55#"((#*4(B#0(S*#6((C8#
\1*#+,#*4&"#'(5$7+0"4&3#F1&5%&02#6&*4#*4(#/+1*4#B&0&"*('"I#/+1#6&55#F(#$F5(#*+#&%(07,/#*($)4('"I#
3$'(0*"I#$0%#"*1%(0*"#,'+B#*4(&'#)+02'(2$7+0"8#P+1#0((%#*+#F(#F1"/#"(_02#13#+33+'*10&7("#*+#
3'("(0*#-&'"*#.'&+'&*/#*+#($)4#+,#*4("(#2'+13"8
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Phase 3: Basic Training: within the first 12 months:

Train.

\0)(#/+1'#0(*6+'C#+,#)41')4("#&"#A&0DI#3&)C#*4(#")4++5"#6&*4#*4(#B+"*#"*1%(0*#5($%('"#,'+B#*4(#
/+1*4#2'+13"8##94(0#35$0#$#7B(#*+#*'$&0#3$'(0*"I#"*1%(0*"I#*($)4('"I#F1"&0(""#5($%('"#$0%#/+1*4#
3$"*+'"8#9'$&0&02#6&55#F(#+0#2+&028#P+1#6&55#0((%#*+#*'$&0#0(6#")4++5"#$0%#'(*'$&0#+5%#")4++5"#($)4#
/($'8#\0)(#/+1#$'(#)('7;(%#F/#-.\!#*+#*'$&0I#/+1#6&55#%+#6(55#*+#*'$&0#/+1*4#3$"*+'"#64+#6&55#$5"+#
(0*'1"*#*4&"#*+#'(5&$F5(#B(08

;)&"<#*4(#;'"*#*'$&0&02#0((%"#*+#F(#)+0%1)*(%#F/#$#)('7;(%#*'$&0('#+,#-.\!8#P+1#6&55#F(#
'("3+0"&F5(#,+'#$55#+*4('#*'$&0&02"#$m('#/+1#$'(#)('7;(%#F/#-.\!8##94(#M$"&)#9'$&0&02#6&55#)+"*#
F(*6((0#n@Ibbb#$0%#nYIbbb#$0%#&0)51%("#$#B&0&B1B#+,#*6+#-.\!#"*$U#5($%&02#$*#5($"*#+0(#
*'$&0&02#,+'#($)4#+,#*4(#(""(07$5#0(*6+'C"8

Clubs launched:

\0)(#*4(#*$'2(*(%#")4++5"#$'(#*'$&0(%I#"*$'*#3'+B+702#*4(#5$10)48

c$)4#)$B31"#0((%"#*'$&0(%#"*1%(0*#5($%('"I#$#)$B31"#)+$)4I#*($)4('#"3+0"+'I#$0%#2'+13#+,#
3$'(0*"#$'+10%#($)4#")4++5#3'$/&02#,+'#*4(#"*1%(0*"#F(,+'(#*4(#5$10)4#)$0#4$33(0#+0#)$B31"8#

\0)(#*4(#"*'$*(2/#X!:9L#E(G+517+0I#-HL^#)/)5(Z#&"#2+&02I#$07)&3$*(#$0%#3'$/#,+'#*4(#;'"*#L((C#
i((C#+'#^++C#6((C8#!"#$"%&''"()#*&+#,&$-#,./0#/0"#1",#2%0&&32#*&+#045"#2/4$/")#+(63#/0"*#
7(.20#4#%*%3"#8"1&$"#*&+#2/4$/#/0"#9$&%"22#&5"$#1&$#/0"#&/0"$#/4$:"/")#2%0&&32;

Share the results. 

N(*#(G('/+0(#64+#4$"#4$%#$#3$'*#&0#*4&"#e+1'0(/#C0+6#64$*#&"#2+&02#+08#:+BB10&)$7+0#*+#3(+35(#
&"#"+#&B3+'*$0*8#\1*#+,#"&*(I#+1*#+,#B&0%8##H,#/+1#4$G(#"(G('$5#"*1%(0*"#$))(3*#:4'&"*#&0#*4(#")4++5"#
5(*#(G('/+0(#C0+68#94&"#C((3"#/+1'#F+$'%I#"133+'*('"I#)41')4("#$0%#-.\!#(S)&*(%#$F+1*#64$*#&"#
2+&02#+08#

Follow-up.

[$C(#"1'(#*4(#P+1*4#.$"*+'"#$0%#"*1%(0*"#$'(#,+55+6&02#13#+0#*4(#"*1%(0*"#*4$*#)+BB&o(%#*4(&'#
5&G("#*+#:4'&"*#%1'&02#/+1'#4++C#+'#"((C#6((C8#\0)(#"*1%(0*"#"*$'*#2(_02#*4(&'#,'&(0%"#&0G+5G(%#&0#
:41')4#H#3'+B&"(#/+1#*4(#/+1*4#3$"*+'"#6&55#F(#"+5%8#

Launch through the 2nd year

Clubs double in targeted network. 

M/#*4(#(0%#+,#*4(#;'"*#/($'I#/+1'#.(.643#0(*6+'C#+,#)41')4("#&0#/+1'#*$'2(*(%#$'($#"4+15%#4$G(#$#
3'("(0)(#+0#$55#*4(#")4++5#)$B31"("8#94(#"1))(""#+,#*4&"#+0(#0(*6+'C#6&55#5$10)4#/+1#*+#0(6#
$'($"8
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New areas of the city/county/region are identified and targeted.

9&B(#*+#"*$'*#*4(#3'+)(""#+G('8##94&"#&"#+0)(#$2$&0#$#'(3($*#+,#64$*#/+1#%&%#*+#$))+B35&"4#*4(#;'"*#
")4++5"#$0%#*4+"(#0(*6+'C"I#e1"*#%&U('(0*#3(+35(8#P+1#"4+15%#F(#4$G&02#"(G('$5#0(*6+'C#
B((702"#*4+124#+1*#*4(#6((C8#P+1#B&24*#4$G(#/+1'#+'&2&0$5#*$'2(*(%#$'($#B((702#$*#510)4#+0#
91("%$/#$*#:&:&K"#3&``$#$0%#/+1'#0(6#$'($#+0#i(%0("%$/#B+'0&02#$*#L*$'F1)C"8#

Advisory board of network presidents is formed. 

\0)(#/+1'#0(*6+'C"#4$G(#+60('"4&3#/+1#0((%#*+#*4&0C#$F+1*#64+B#&0#*4+"(#0(*6+'C"#)+15%#
"('G(#$"#/+1'#2+#*+#3('"+08#N++C#,+'#*4(#/+1*4#3$"*+'#+'#3$"*+'#*4$*#$56$/"#"4+6"#13#*+#0(*6+'C#
B((702"I#&"#&0G+5G(%#$"#$#)+$)4#+0#*4(#)$B31"#$0%#&"#3$""&+0$*(5/#3'+B+702#-&'"*#.'&+'&*/#*+#
*4(&'#)41')48#.'$/#$F+1*#*4$*#3('"+0#"('G&02#+0#*4(#$%G&"+'/#F+$'%#+,#-&'"*#.'&+'&*/8#94&"#2&G("#
+60('"4&3#+,#*4(#B&0&"*'/#*+#*4(#0(*6+'C"#$0%#'(3'("(0*"#*4(#)41')4("#&0#*4$*#0(*6+'C#+0#*4(#
5+)$5#F+$'%8

Make presentations to churches.

[+"*#:41')4("#4$G(#$#B&""&+0#)+BB&o((#64+#3'$/#$0%#4(53#,10%#B&""&+0#6+'C#5+)$55/#$0%#
$'+10%#*4(#6+'5%8#-&'"*#.'&+'&*/#&"#$#5+)$5#B&""&+0#$'B#+,#*4(#5+)$5#)41')48#-&0%#+1*#,'+B#/+1'#
0(*6+'C#+,#)41')4("#64+#)4$&'"#*4$*#)+BB&o((#&0#*4(&'#)41')4#$0%#1"(#*4(&'#&0h1(0)(#*+#%+#$#
3'("(0*$7+0#*+#*4&"#2'+138#P+1#"4+15%#F/#0+6#4$G(#$#3'(o/#2++%#$B+10*#+,#"$5G$7+0#"*+'&("#*+#
*(558#J(3(0%&02#+0#*4(#"&`(#+,#*4(#)41')4#/+1#)+15%#3&)C#13#$#"&20&;)$0*#$B+10*#+,#"133+'*#$0%#
B+'(#3'$/('#3$'*0('"8##L10%$/#")4++5#)5$""("I#"B$55#2'+13"I#$0%#i(%0("%$/#0&24*#M&F5(#"*1%&("#
$'(#;55(%#6&*4#*($)4('"I#3$'(0*"I#$0%#F1"&0(""#5($%('"#64+#$'(#5++C&02#,+'#$#B&0&"*'/#5&C(#-&'"*#
.'&+'&*/8##[$C(#"1'(#/+1#$'(#"3($C&02#&0#$#)41')4#@dY#7B("#$#B+0*48

2 Networks 

M/#*4(#(0%#+,#/+1'#@!"#/($'#/+1#"4+15%#4$G(#$#5($"*#*6+#"*'+02#0(*6+'C"#+,#:41')4("8#P+1#"4+15%#
4$G(#@#6((C5/#0(*6+'C#B((702"#&0#*4+"(#$'($"#$0%#*6+#0(*6+'C#3'("&%(0*"8##94("(#3'("&%(0*"#
$'(#'(3+'702#*+#/+1#$0%#C((3&02#*4(&'#0(*6+'C"#,10)7+0&028#

<&/"=#H0#*4&"#0(*6+'C#B((702#/+1#"(*#*4(#$2(0%$8#[$C(#"1'(#/+1'#B((702#&"#$F+1*#*4(#)51F#+0#
)$B31"I#"(*#"+B(#2'+10%#'15("#13#,'+0*8#H,#/+1#%+#0+*#&*#6&55#*1'0#&0*+#$#3'+B+7+0$5#B((702#,+'#
(G('/F+%/K"#)+0)('*#+'#Q%&")&35(#0+6K#+'#64$*(G('#(5"(#*4(/#4$G(#")4(%15(%8##94(#)41')4("#B((*#
*+#*$5C#$F+1*#*4(#0(6#F(5&(G('"#$0%#4+6#*+#3512#*4(B#&0*+#)41')4#$0%#*4(#)51F#&*"(5,8

2 year-3 year

Area director is hired by board to assist director. 

!'($#J&'()*+'"#6+'C#10%('#/+18#94("(#$'(#3(+35(#*4$*#$'(#'("3+0"&F5(#,+'#*6+#+'#*4'((#0(*6+'C"8#
94(/#+'2$0&`(#$0%#$o(0%#0(*6+'C#B((702"I#"3($C#$*#)41')4("#4(53#)$B31"#)+$)4("I#*'$&0#
"*1%(0*"#$0%#F$"&)$55/#%+#64$*#/+1#%&%#,+'#*4(#5$"*#*6+#/($'"8##[$C(#"1'(#/+1#4&'(#3(+35(#*4$*#
)+15%#*$C(#/+1'#35$)(8#H,#*4(/#)$0K*#'(35$)(#/+1I#/+1#%+0K*#0((%#*+#4&'(#*4(B8
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25-35 schools not uncommon.

P+1#"4+15%#4$G(#$#-&'"*#.'&+'&*/#)51F#+0#$*#5($"*#@a#")4++5"#($)4#6&*4#$#)$B31"#)+$)4#$0%#$#"*'+02#
0(*6+'C#+,#)41')4("#$0%#3$'(0*"8

Hundreds of Students committing lives to Christ.

94(#^+5/#L3&'&*#&"#*4(#)+0G('*('#$0%#"$5G$7+0#&"#13#*+#^&B8#\1'#e+F#&"#*+#*(55#^&"#L*+'/8#H,#-&'"*#
.'&+'&*/#&"#6+'C&02#)+''()*5/#*4(0#*4(#R+"3(5#B(""$2(#&"#F(&02#"4$'(%#&0*(07+0$55/#(G('/#B+0*4#+0#
(G('/#)$B31"8##

f+*(?#-&'"*#.'&+'&*/#&"#$#)$B31"#(G$02(5&"B#"*'$*(2/V#&*#&"#"+#($"/#,+'#"*1%(0*"#*+#2+#F$)C#&0*+#M&F5(#
"*1%/#B+%(8##E(B(BF('#6(#5+G(#*4(#M&F5(#$0%#*4&0C#/+1#"4+15%#"*1%/#&*#(G('/#%$/I#F1*#*4&"#&"#$#
A;"4&02#(S3(%&7+0D8

Board is active in:

-10%#'$&"&02

:41')4#$0%#)51F#3$'7)&3$7+0

p&"&+0#)$"702

M1"&0(""#N($%('#f(*6+'C

P+1#$"#*4(#%&'()*+'#$'(#6&55#$56$/"#F(#"(55&02#*4(#G&"&+0I#4(53&02#/+1'#$'($#%&'()*+'I#+'#%+&02#
%&'()*+'K"#*'$&0&02"8##M1*#$"#*4(#B&0&"*'/#2'+6"I#/+1'#'+5(#6&55#)4$02(#&0*+#B+'(#+,#$#"3+C("B$0#,+'#
*4(#B&0&"*'/#*+#*4(#)&*/8#P+1#6&55#"3(0%#$#2'($*#%($5#+,#7B(#B((702#6&*4#3+*(07$5#2&G('"#$0%#
C((3&02#/+1'#F+$'%#(02$2(%8

Director and area directors are continuing to launch new networks.

=8 L+1*4#-5+'&%$#"*$'*(%#6&*4#a#")4++5"I#$"#+,#bq#*4(/#$'(#+0#==r#)$B31"("#6&*4#410%'(%"#+,#
)41')4("#&0G+5G(%8

@8 9'&d"*$*("#"*$'*(%#6&*4#]#")4++5"I#$"#+,#bq#*4(/#$'(#+0#ra#6&*4#+0(#$'($#"35&_02#+U#$0%#
,+'B&02#&*"#+60#+'2$0&`$7+08#

P+1#6&55#)+0701(#*+#(S3$0%#*4(#B&0&"*'/8#P+1#$'(#$#3$'*#+,#*4&"#F()$1"(#/+1#F(5&(G(#*4&"#&"#$#2'($*#
6$/#*+#'($)4#*4+1"$0%"#+,#"*1%(0*"#,+'#:4'&"*#$0%#*4(#6$/#*+#$))+B35&"4#*4$*#&"#*+#(S3$0%#
0(*6+'C"8

<&/"=#94("(#$'(#+,#)+1'"(#F(0)4#B$'C"8#!"#$%&'()%&(*&+(,#$#-).#94(#F+$'%#$0%#"*$U#+,#-&'"*#.'&+'&*/#$'(#
$56$/"#%+&02#.4$"(#+0(#XJ&")+G('/Z8##94(#%&'()*+'#$0%#$'($#%&'()*+'"#$'(#$56$/"#6$5C&02#0(6#$'($"#+,#*4(#
)&*/#*4+124#*4(#34$"(#3'+)(""8#94(#+0(#)+0"*$0*#&0#$55#-&'"*#.'&+'&*/#)&7("#&"#*4(#"$5G$7+0#+,#"*1%(0*"#+0#
)$B31"8#H,#*4&"#&"#0+*#4$33(0&02#(G('/#B+0*4I#"+B(*4&02#&"#6'+028##L9\.#$0%#B$C(#64$*#/+1#4$G(#
4($5*4/I#*4(0#2+#F1&5%#$2$&08#

6


